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8:30-9:00
Check-In, Coffee, Light Breakfast

9:00-9:05
Welcome to 100% Socorro Summit
Stephen Wells, President, New Mexico Tech

9:05-9:15

100% New Mexico—Making a Better New Mexico One
County at a Time

Siah Correah Hemphill, New Mexico Senator

9:15-9:30

Overview of the 100% New Mexico Initiative and 2019
Socorro County Data

Katherine Ortega Courtney, Director, Anna, Age Eight
Institute

9:30-9:45
Participant Engagement: Review and Discuss Data for Your
Sector

9:45-10:00
Coffee Break

10:00-10:20

The Pulse Of Socorro County—What Are The Biggest
Challenges?

Department of Health

10:20-10:30

Socorro Update—What Is The Reality in Our Schools and
Communities?

Samantha Winter, Coordinator, Socorro County Options,
Prevention, and Education, 100% Socorro Leader

10:30-10:40

Building a Strong Foundation Brick by Brick

Frances Fuller, Socorro Consolidated Schools Social Worker,
Community Schools Coordinator, Equity Council Chair

10:40-11:00
Participant Engagement: Identify Community Assets and
Needs for Your Sector

11:00-11:15
Coffee Break

11:15-11:25
Turning Data Into Action—Where Do We Go From Here?
Dominic Cappello, Director, Anna, Age Eight Institute

11:25-11:45
Participant Engagement: How Barriers Guide Innovations
Discussion and Share Out

11:45-11:55

Creating a Vision of 100% New Mexico: Challenges and
Opportunities

Matthew Probst, 100% San Miguel Leader and 100% Regional
Coordinator

12:00-1:00
Lunch

1:00-1:10

Creating the Vision of 100% Socorro

Sharon Sessions, Director NMT Outreach, 100% Socorro
Leader

1:10-1:20
Participant Engagement: Create your sector’s Vision for
100% Socorro

1:20-1:50
Participant Share Out: Each Sector Shares Their Vision

1:50-2:00
Wrap up

2:00-2:30
Summit Evaluation/Feedback & Networking

For more information about the 100% Socorro Initiative, contact Sharon Sessions at sharon.sessions@nmt.edu.
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