NEW MEXICO TECH

SCIENCE » EHGIHEERING « RESEARCH UNIVERSITY

Application for Determination of Sole Source Procurement

This form, with one or more categories completed, must accompany a purchase requisition for equipment, supplies
or services exceeding $20,000. Select the category or categories appropriate for this procurement. Attach all
documentation necessary to support the application. Procurements of $20,000 and greater shall be posted to the
NM Tech Purchasing website for the mandatory thirty (30} day period per NMSA 13-1-126.1

Requesting Department: IAcadem!gﬁffalrs 2 ‘ End User's Name:| D—OU?.J_WB”S
Proposed Contractor: | Stellar Leadership ¢ Consultants t Estimated Cost: | $35,000.00
Product Description: | ) Consultant _| Date: ' 05/26/2022

I'am requesting a sole source procurement based on the following reasons:

\ | Compatibility of existing equipment or supplies; provide details in Explonation. Include manufacturer,
model number and NMT PCN of existing equipment.

|' o t Item specifically required for use in conjunction with grant or contract. Attach applicable grant or

contract page and provide justification of why it is required for grant / contract and why other substitutes
are not acceptable.

l ) ] Requirement is of a proprietary / copyright / licensing nature which is explained below.

\[ : ’ The requested product has unique design / performance specifications or quality requirements which are
G essential to my work, research protocol or teaching needs, and are not available in comparable products.
Please discuss this uniqueness / performance below.

[ ‘ | NMT Staff has specialized training and / or extensive experience. Retraining would incur substantial cost
o in money / time as explained below.

\ | | have contacted other suppliers or service providers identified below and have considered their product,

however, their products / services are not acceptable because they are lacking one or more technical
capabilities as discussed below.

| N i The requested product is essential in maintaining / continuing experiments. Other investigators have
used this product in similar research and for comparability of results, | require it.

[ } Contractor is the sole manufacturer and sole distributor and has unique features / characteristics not
o available from other sources (provide explanation and attach applicable documents).

%f N ] Product is a prototype; contractor offers a trade-in allowance; availability of service, parts or maintenance
o as discussed below.

Explanation: (See attached - o g

By mgnyg elow requestor certlfaes that the mformatlon prowded is accur, te to the best of thelr knowledge
g IR o ,,,,_. ) r ——
| /7 ; 05/261’2022 '
(actual signature required) Prlnted Name Date

Chief Procurement Officer (signature required) Date

For use by Purchasing:

Date application received in purchasing: 6/10/2022 NMT Web Posting date: 6/14/2022 P . 7113/2022

Expiration date:

9/16



NEW MEXICO TECH

SCIENCE « ENGINEERING « RESEARCH UNIVERSITY

Academic Affairs

Statement of Work — Stellar Leadership Consultants, L1.C.

Working on special projects to enhance the growth of enrollment and support
management strategic planning and initiatives, including increasing enrollment,
improving retention, developing academic programs, and partnerships.

Insider knowledge of NM Tech as a former Vice President for Academic Affairs,
including possessing an understanding of the organization structure, processes, personnel,
and weaknesses. This consultant has immediate impact that no other consultant can offer
us.

Additionally, this consultant has served at NM Tech at numerous levels from a faculty

member, to an academic department chair, to the Vice President for Academic Affairs.
This level of detailed experience is incomparable.

FFocused education in science and engineering

Academic Affairs - 801 Leroy Place - Socorro - New Mexico - 87801
Telephone: 575.835.5227 - e-mail: vpaa@nmt.edu

New Mexico Institute of Mining and Technology is an EEO-A4 Institution



